What does a Fractional CPO do for a transforming
product organisation?

Like all of Product Management, “It Depends”!

But, it should not be “part-time product leader
forever”, it should deliver specific results.

Here’s the One Knight Consulting framework:
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Goal
e Address immediate issues, reduce
organisational friction, and create space for
strategic improvement work.
Typical Activities
e Resolve urgent delivery or prioritisation conflicts
e Introduce interim governance and escalation
paths
e Improve communication across leadership and
delivery teams
e Restore confidence and improve execution
reliability
Outcomes
e Reduced confusion and delivery friction
e Increased leadership confidence
e Improved short-term execution capability and
responsiveness
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Goal
e Develop a deep understanding of the
organisation’s operational reality, constraints,
product maturity, and organisational dynamics.
Typical Activities
e Product organisation assessment
e Stakeholder interviews
e Process and governance review
e Delivery and prioritisation analysis
e Team capability assessment
e Customer and product experience review
Outcomes
e Clear understanding of root causes
e Shared visibility of constraints and risks
e Prioritised improvement areas linked to
business impact
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Goal
e Create alignment across leadership around
priorities, trade-offs, strategic direction, and
success metrics.
Typical Activities
o |Leadership workshops
e Product strategy facilitation
e Goal and KPI alignment
e Clarification of ownership and decision rights
Outcomes
e Shared direction around strategic priorities
e Faster decision-making
e Reduced organisational conflict
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Goal

e Focus effort and investment on the highest-

impact opportunities and constraints.

Typical Activities

e Roadmap rationalisation

o Portfolio prioritisation

e Capacity and dependency review

e Identification of delivery bottlenecks
Outcomes

e Clearer roadmap focus tied to strategic goals

e Improved investment and resource allocation

e Reduced delivery overload and execution drag
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Goal
e Introduce sustainable operating rhythms,

systems, and product management practices,
including the effective use of Al-enabled
workflows where appropriate.
Typical Activities
e Product operating model implementation
e Governance and cadence definition
e Product management coaching
e Team structure refinement
e Metrics and reporting improvements
Outcomes
e Improved delivery predictability
e Faster, clearer product decision-making
e Better cross-functional execution and
organisational responsiveness
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Goal
e Prepare the organisation for long-term success
without ongoing dependency on fractional
leadership.
Typical Activities
e Hiring support for permanent leadership
e Knowledge transfer
e Transition planning
Outcomes
e Sustainable internal capability
e Reduced dependency on external support
e Long-term organisational continuity and
leadership stability
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In reality, these steps are not always neatly
sequential, but they represent the basic order
of play.

The result? A well-functioning product
organisation that is set up for ongoing
SUCCESS.

Not sure if this is what you need? Check out
(no e-mail required!) that
helps you understand where to get started.

Or if you'd like a first (or
second!) opinion on your organisation’s
transformation efforts.
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