Sticky Problem/Action Plan Canvas

Because.. Therefore.. Instead..
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Sticky Problem/Action Plan Canvas (example)

Because... We... Therefore... Instead...

There’s always too * Work on low-leverage

* The high-leverage stuff
doesn’t get done

Don’t volunteer!

much to do! stuff

Prioritise high-leverage

We have a high-surface OR

work

area _ C . .
Someone else does it and ategorise your time

We deeply care about we complain

the product

We want to help
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